
 A New Year’s Resolution at Work:
Strategies for a4

It’s a new year! A time to pause for personal reflection and dust off your gym bag. This is also an opportunity for your 
workplace to consider a New Year’s resolution of its own. In 2018, your workplace can be better protected from harassment 
and litigation by making this New Year’s resolution and taking these four steps to a harassment-free workplace:

Write an anti-harassment and anti-discrimination policy. This written policy should define illegal              
harassment and discrimination. It should clearly explain what employees are supposed to do if they believe 
they have been subjected to harassment or discrimination. If you need help writing these policies, we’d be 
happy to visit with you. If you already have written policies, check to see whether they need updating.  

Train employees and managers. Your anti-harassment and anti-discrimination policies and procedures 
should not be a mystery or a joke to your employees. Regular and effective training help employees recognize 
harassment and discrimination and understand what to do if it happens. Training may even stop harassment 
or discrimination from happening. We often assist in workplace training, and can answer your questions about 
this process.

Enforce your anti-harassment and anti-discrimination policies and procedures. If an employee reports 
harassment or discrimination, promptly and thoroughly investigate that report. If your investigation shows that 
harassment or discrimination occurred, take action to stop the inappropriate behavior. This may include 
discipline, education, separation, or various other methods designed to keep the workplace free from    
harassment and discrimination. A workplace that has formalized these steps proactively, and follows their 
anti-harassment and anti-discrimination policies, is more effective and defensible in court. 

Follow-up with employees. Communicate with employees who have reported wrongful behavior and 
explain what you have done to stop the illegal harassment or discrimination. Tell employees that they will not 
be retaliated against for good-faith reporting. Ask employees to tell you if they believe the harassment or 
discrimination has not stopped or if they are being retaliated against. Take steps to make sure retaliation is 
not happening. Keep connected with employees, as time passes, to make sure the wrongful behavior has 
stopped.
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Like any New Year’s Resolution, it could be tempting to put off these four steps to a harassment-free workplace. We’d 
encourage you to use the New Year as your reason to get this started today because many employees and businesses 
showed room for improvement in 2017. Your team deserves better. Let us know how we can help. Davenport Evans can 
answer questions about the four-step process, help you write or review existing policies, provide manager and employee 
training, and- should you need it- defend you from sexual harassment or discrimination claims in and out of court. Davenport 
Evans wishes you and your workplace a “Happy 2018!”
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